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2 133 Listen to Andred lemgstone giving a Iecture on Work orgamzatwn and complete

the notes below.
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r d.:malk the sentences T (true) orF (fa}se)

The To’yofa' Pro ction ‘System started 100 years ago in Japan, (]

Toyota’s machines are multi-purpose. ‘They areable to produce more than one part. [}
Lean manufacturing is another name for the TPS. 0
Toyota’s employees ate’ involved in the productmn process :]

Just-in-time nmeans that’ parts are ordered once a month. B

The company i§ ifiportart to }apanese emplayees e

The TPS means that the environment the employees Work in is less dangerous. [_]
The TPS is successful all'over ’the W{)rld :

- Match the terms relatmg 1o TPS on the left W1th the defmztmns on the right.

Kaizen i. - a) inthis pracess stock is only ordered when it is needed ~ not before.
Just-in-time . b) a system that aims to produce more; using less. The removal
Lean of waste (waste = anything that does not add io the final product).

marufacturing  ¢) continuaily making small 1mprovements thch 1eac§ to greater
effectiveness and higher quality.
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2 134 Listen to Eric Novak, a manager, talkmg about when he tried o introduce TPS in

What went wrong?
Why didn't it work?

Sz




2.1 About husiness

“At-Toyota, ‘the dst-inetime system makes stores of.
rnecessat because parts arg only producecl OF; Ox¢ ered when

£ Foyota haf; e sliccess with fean manufacturmg thar; other:_

cotnpanies. because alltheir employees havea clear underc.tandmg :
) : are totaliy coniumitted 15 kizen; the Japanese
_ antly, Toyota employees

Listening for detail
Listen to the manager again and fill in the flow chart.

' uncdmfa'rft'éb_ie

Discussion .

%2 Tn sirall groups discuss the questions ahout lean manufacturing.

1 What are the advantages and disadvantages of lean manufacturing?

2 Can you think of any companies that lean manufacturing would work very well/badly for?

3 What effects would lean manufacturing have on a company? Think about employees,
customers, equipment, premises,

THhe Business - 33



MR ...

Work with a partner. What do you know about changes in‘the aviation industry? Are
things improving for a) small airlines, b) large airlines, c) passerigers, d) the environment and
‘eyailimestaff? - ~

Reading for detail . R e e -

Read a report about the recent performance of ScotAit, a large passenger airline. The.

s words in bold describe different parts of the graph. Write tHe nitmbers ii'the correct place on
the graph.. - SRS ‘ RO

N

. Describingtrends R
' Find four pairs of oppoasites in the box below: Then write them in the table in the correct
Cgolump s T T .

Project planning terms _
Match a word on the 1eff with the correct definition on the right.

1-resources . .a) a particular period of tirie during the developmient of sométhing

2 milestone €. _by 4 specific time or date by which yois have to'do something

3 green ligh &) something such as money, workers, or equipment that can be used
4 deadlin " to help an institution or business

5 phase _d)-the official approval to go ahead with something

" &) an event or achievement that marks an important stage in a project

Listening for gist
28 & v Listen to Ms Bloom, a research scientist, in a meeting with an airline company.
What is the problem they discuss, and what is Ms Bloom's solution?
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